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Financial planning 

ACE key requirements
• The Investment Principles
• Financial Governance
Financial templates and Q and A
Through the lens of Arts Council consultant…
• Are the figures congruent with the narrative?
• What is the story over time?  Where are the changes and how 

are they illustrated in the financial plan?
• Are the figures technically correct?
• How are these changes owned and monitored by the board?
• How does the board demonstrate robust financial governance?



Financial planning and change

• Define change 

Business Model 
– 3 years time

• Progression from 
NOW to FUTURE  
model

• Supported by 
assumptions

Business Plan
• Monitor progress

• Revise plans 

Review and 
evaluate



NPO Process
Relationship Framework
Planning figures
October 2022: conditional offer
February 2023
• a finalised budget and cash flow forecast for 2023/24, 

together with indicative budgets for 2024/25 and 2025/26, 
all of which will have been approved by your board (or 
oversight group



Arts Council framework 2022
Let’s Create: 10 year strategy
AMBITION
• “By 2030, we want England to be a country in which the creativity 

of each of us is valued and given the chance to flourish, and where 
every one of us has access to a remarkable range of high-quality 
cultural experiences.”

• “High quality work with deep impact in communities.”
AIMS
• Creative People
• Cultural Communities
• Creative & Cultural Country
• Series of outcomes to deliver the aims
Investment Principles
Priority Places



ACE Guidance: Investment Principles

• Inclusivity & Relevance
• Ambition and Quality
• Dynamism
• Environmental Responsibility
• Board to ensure principles are applied to drive positive 

change





Inclusivity and Relevance: Communities

Prompts
• Working in partnership 
with creative 
practitioners for 
meaningful relationship 
with under-served  
communities

• Removing barriers, 
increasing access

Implications and 
illustrations
• Partnership costs and 
income, cost sharing 
and reductions?

• Lower ticket yield and 
service charges?

• Higher engagement 
costs?

• Additional access 
costs?



Inclusivity and Relevance: Creative Case 
for Diversity
Prompts
• Invest in creating 
opportunities for a 
more diverse range of 
people to join the 
talent pipeline into the 
sector

• better access to 
resources and cultural 
spaces

Implications and 
illustrations
• Increased investment 
in talent pipeline?

• Lower income from 
space hires?





Ambition and Quality: Progression
Prompts
• Test how all your creative and 

cultural work, both its public and 
non-public aspects, clearly links 
to your aims and ambitions. 

• Consider both the technical 
quality of what you present to 
the public and the way that you 
work with participants, such as 
through your education 
programmes and community 
outreach and engagement. 

• Value and engage in 
professional development and 
look to other creatives and 
partners to continually refine 
and develop creative and 
cultural practice 

Implications and illustrations
• Costs of evaluation?

• Programme and productions 
costs increased?

• Professional development costs 
identified?





Business Model Innovation
Ambition
• We want a sector that ensures that their creative and cultural 

missions – and the business models that support them – can 
adapt to the changing environment and the needs of the 
communities they serve. Organisations will be committed to 
actively and continuously examining their business models, 
understanding the many ways in which they can create and 
realise value and should seek out practical and innovative 
ways to improve and develop. 

Statement
• Existing business models need to be flexible to respond to 

external shocks and challenges and adaptable enough to 
search for efficiencies and improvement. At the same time, a 
structured approach to innovation and the search for new 
business models is required to develop and exploit 
opportunities for new partnerships, products and services



Dynamism: Business Model Innovation
Prompts
• a structured approach to forecasting and 

strategic planning that draws on the 
diverse skills, knowledge and experience 
of everyone in your organisation.

• innovate, both in making existing models 
more efficient and in developing new ones. 

• strategic approach to partnership 
development and resource sharing.

• rigorous approach to financial 
management that allows for maintenance 
of core assets as well as investment in 
innovation and new ventures. 

• entrepreneurial approach to developing 
and optimising income streams. as earned 
income and fundraising, Intellectual 
Property (IP). 

• Accessing and exploring alternatives to 
grant finance (e.g. social impact 
investment, commissioning, and 
commercial income generation). 

Implications and illustrations
• Clear rationale and structure of financial 

plans
• Lower fixed costs
• Financial benefits of partnerships
• R & D funding
• Life cycle costing, repairs and renewals, 

depreciation of assets
• Fresh look at new income including 

exploiting IP; improving net return from 
commercial activities

• Full cost recovery model and management 
charges on services



People and Skills
Ambition
• We want the sector to have effective governance and inclusive 

leadership adept at inspiring positive change. Organisations will build 
and develop teams that are resilient, inclusive and able to draw on the 
widest range of experiences.They will recognise that the diverse 
knowledge, skills and experience of staff and boards are assets to be 
nurtured and developed and that leadership can come from anywhere 
within the business. 

Statement
• To work effectively, productively and contribute fully to organisational 

missions, we need safe, happy and healthy workplaces, with inclusive 
cultures which attract and develop talented people. These are 
workplaces where good performance is recognised and rewarded and 
poor practice and bad behaviour can be called out, challenged and 
addressed.This is key to the long-term success and sustainability of 
both your organisation and the wider cultural sector. It needs as much 
strategic planning as a strong, successful programme of work. 



Dynamism: People and Skills
Prompts
• Committing time and resource to 

developing teams who are resilient 
and feel safe and valued. 

• Investing consistently over time to 
ensure the knowledge, skills and 
experience of your staff are fit for 
purpose and up-to-date. 

• Investing in developing your 
governing body, ensuring their skills 
and expertise are regularly 
reviewed, maintained and refreshed 
in line with current and future 
business needs. 

• , contracting and paying freelancers 
openly, fairly and on time. 

• Ensuring you have transparent, 
equitable employment and 
management policies

Implications and illustrations
• Staff and training costs?
• Freelancers
• Skills on board  (including financial 

and finance committee oversight)





Financial Planning: Governance
• The importance of good governance: Arts Council
• Reporting & Monitoring
• Skills & Structures

• https://www.artscouncil.org.uk/sites/default/files/download-
file/Importance%20of%20Good%20Governance%20information%20sheet%20-%202023-
26%20Investment%20Programme_%20%282%29.pdf

https://www.artscouncil.org.uk/sites/default/files/download-file/Importance%20of%20Good%20Governance%20information%20sheet%20-%202023-26%20Investment%20Programme_%20%282%29.pdf


Reporting and Monitoring
• ACE: fit for purpose board papers
Reporting pack
• Regular reporting against approved budgets
• Budget v actual for period, variance analysis
• Quarterly or monthly management accounts
• Cash flow
• Balance sheet
Greater level of detail to finance committee





Finance Committee structures and skills
• Park Theatre
• Chair of the Finance Committee: 
• • Chair regular meetings of the Finance Committee, 

leading on the scrutiny of management accounts and the 
approval of the annual budget; 

• • Present financial reports to the Board in a format that 
helps Trustees understand the charity’s financial position; 

• • Advise the Board on how to carry out its financial 
responsibilities, including appropriate policies for reserves 
and regular analysis of the theatre’s risk register; 

• • Oversee the theatre’s annual audit process, liaising with 
the theatre’s auditors as appropriate. 

• Person Specification 
• Essential: 
• • Financial expertise, with the ability to scrutinise and 

probe financial statements, reports and balance sheet 
information; • Skill in chairing meetings; 

• • The ability to communicate financial information clearly 
and succinct, including to those who 

• may be less financially literate; 
• • An affinity for the vision, mission and work of Park 

Theatre. 
• Desirable: 
• • Qualified as a chartered account; 
• • Prior experience of being a charity Trustee; 
• • An understanding of charity finance; 
• • An understanding of subsidized arts organisations and 

appreciation of the current challenges faced by the sector 

• Chair: key board member
• typically 2 -3 trustees and

non trustee financial
specialist

• Chair should not be on 
committee

• Larger organisations tend
to have separate Finance 
and Audit& Risk 
Committees



Financial 
Template
Easily and fairly 
comparable
Detailed 23/24, 
indicative (give direction 
of travel and may be 
preliminary)
https://www.youtube.co
m/watch?v=Mk7F-
0s5qJY

https://www.youtube.com/watch?v=Mk7F-0s5qJY










Template notes
• Generated income

• Ancillary earned income: eg Retail, F&B . No line for direct costs of 
this so needs to be net (restricts completeness of cash flow)

• Contributed income
• Sponsorship, donations: no line for direct associated costs

• Direct Activity Costs
R&D, programme, creatives, freelances production costs, transport 
etc

• Overhead lines limited, eg no lines for
• Repairs and maintenance overheads
• Box Office and Ticketing overheads
• Irrecoverable VAT
• Inflation and contingency elements





Cash flow template
• Uses same categories as budget, therefore not cash flow 

for the whole business (eg, no VAT, HMRC)



Reserves
• Free reserves: unrestricted,  undesignated, not held in 

fixed assets or investments

• Restricted reserves
• General
• Designated
• Endowments

• Unrestricted reserves
• Designated (based on board decision) eg transition, production, 

capital
• Undesignated



References
• Financial Templates
• https://www.artscouncil.org.uk/2023-26-investment-programme/MakingYourApplication#section-3

video
• https://www.youtube.com/watch?v=Mk7F-0s5qJY

• Importance of Good Governance

• https://www.artscouncil.org.uk/sites/default/files/download-
file/Importance%20of%20Good%20Governance%20information%20sheet%20-%202023-
26%20Investment%20Programme_%20%282%29.pdf

• Cultural Governance Alliance
• https://culturalgovernancealliance.org/practical-guide

• Role of board in finance

• https://culturalgovernancealliance.org/practical-guide/finance-risk-management-and-
fundraising/what-is-the-role-of-the-board-in-finance

https://www.artscouncil.org.uk/2023-26-investment-programme/MakingYourApplication
https://www.youtube.com/watch?v=Mk7F-0s5qJY
https://www.artscouncil.org.uk/sites/default/files/download-file/Importance%20of%20Good%20Governance%20information%20sheet%20-%202023-26%20Investment%20Programme_%20%25282%2529.pdf
https://culturalgovernancealliance.org/practical-guide
https://culturalgovernancealliance.org/practical-guide/finance-risk-management-and-fundraising/what-is-the-role-of-the-board-in-finance

